
Purpose of the Main Street Advisory Board  

An advisory board is designed to help the Main Street organization gain new insights and 
advice to revitalize the downtown area. Explore new opportunities by fostering strong, high-
quality discussions with qualified, enthusiastic individuals who are committed to the 
success of downtown Aberdeen.  

Advisory Board Structure & Membership  

• The Main Street Advisory Board will consist of up to seven (7) members appointed by 
the city council. The board composition should include representatives from 
downtown businesses, property owners, residents, a city liaison, and other 
stakeholders interested in downtown revitalization. 

• Board Members will provide recommendations to the city council on downtown 
revitalization efforts, but do not have authorization to make binding decisions on 
behalf of the city of Aberdeen.  

• The city council will appoint members to serve on the advisory board based on the 
recommendations from the Main Street Coordinator. 

Aberdeen Main Street Advisory Board Responsibilities and Functions 

Advocacy: You will advocate for downtown revitalization efforts within our community and 
for our city council. 

Community Engagement: You will build partnerships within the community and engage 
stakeholders from both the private and public sectors. You will secure community buy-ins 
for the main street efforts. 

Committee Activities: The board will oversee the work of all main street committees: 

• Design – Review recommendations for implementing a more visually welcoming 
downtown and provide feedback to the committee. 

• Economic Development – Ensure that revitalization plans align with the main street 
transformation strategy. Identify short- and long-term projects and assess their feasibility 
to cultivate a more welcoming and lovable downtown. 

• Promotions – Assist in promoting events and ensure that all advertising channels are 
utilized effectively. Ensure events reach a targeted audience. 

• Clean, Safe & Green – Consistently promote a greener environment and explore ways for 
the community to get involved. Ensure that downtown remains a safe, clean, and inviting 
place. 

Volunteer Recruitment – Recruiting volunteers to carry out projects and events according 
to our work plan. 

Meetings & Communications 

• Monthly meetings, virtual or in person, will be held to discuss current projects and 
receive updates from the Main Street committees. 

• • Agendas and meeting minutes will be available on the main street website for 
transparency and accountability.  



 


